ADOPTED – AUGUST 25, 2026

AGENDA ITEM NO. 46
Introduced by the Human Service and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A ONE-TIME WAIVER OF THE PURCHASING POLICY FOR AN AGREEMENT WITH PHREESIA FOR VOICE AI TO MEET GRANT REQUIREMENTS 

RESOLUTION #26 – 414

WHEREAS, Ingham County Health Department’s (ICHD’s) Community Health Centers (CHCs) request approval for a one-time waiver of the Ingham County Purchasing Policy to enter into agreements with Phreesia Voice Artificial Intelligence (AI) and Medical Home Network (MHN) effective September 1, 2026 through August 31, 2027 in an amount not to exceed $99,290; and

WHEREAS, ICHC was awarded $99,290 by the Michigan Primary Care Association (MPCA) for support and technical assistance to strengthen readiness for Alternative Payment Model (APM) participation; and

WHEREAS, these funds will support:

· Implementation of Phreesia Voice AI, which streamlines patient communication, improves access, reduces inbound call volume, supports patient education, and decreases administrative burden 

· Workforce development through MHN-led training in Hierarchical Condition Categories (HCC) and Risk Adjustment Factor (RAF) fundamentals, including core risk-adjustment methodology and annual recapture requirements, supporting accurate documentation, and financial sustainability under value-based care; and

WHEREAS, investing in both technology enhancement and risk-adjustment training will strengthen infrastructure readiness, care coordination, patient outcomes, and long-term CHC performance; and

WHEREAS, acceptance of funds for health information technology enhancements and workforce development fosters infrastructure readiness and improves care coordination, enhances patient outcomes, strengthens financial sustainability, and meets the performance and reporting requirements associated with value-based care; and 

WHEREAS, leveraging an agreement with the vendor Phreesia will streamline patient communication, reduce inbound call volume, and free staff from routine phone-based tasks; and

WHEREAS, the Medical Health Officer recommends that the Ingham County Board of Commissioners authorize a one-time waiver of the Ingham County Purchasing Policy in order to allow ICHD to enter into an agreement with Phreesia Voice AI and Medical Home Network in order to meet performance and reporting requirements, and to expend funds effective September 1, 2026 through August 31, 2027 in an amount not to exceed $99,290.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes a one-time waiver of the Ingham County Purchasing Policy in order to allow ICHD to enter into an agreement with Phreesia Voice AI and Medical Home Network in order to meet performance and reporting requirements, and to expend funds and to expend funds effective September 1, 2026 through August 31, 2027 in an amount not to exceed $99,290.

BE IT FURTHER RESOLVED, that the Board of Commissioners authorizes entering into a contract with Phreesia and Medical Home Network for services required under the grant.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any budget adjustments consistent with this resolution. 

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to sign any contract documents on behalf of the county after approval as to form by the County Attorney.
HUMAN SERVICES:  Yeas:  Cahill, Tennis, Ruest, Schafer
          Nays:  Morgan     Absent:  Trubac, Willis     Approved  08/17/26
FINANCE:  Yeas:  Grebner, Morgan, Tennis, Sebolt, Polsdofer, Pratt, Maiville

          Nays:  None    Absent:  None     Approved  08/19/26

